
HUMAN
RESOURCE
OUTSOURCING

Realizing the benefit 
you get from 
HR Outsourcing
PT. SIGMA SOLUSI SERVIS



We will be your HR wheels
So you can focus on driving 
your business 
The upraising popularity of HR Outsourcing is obtained from clients' suc-
cess story. Relieves from the administrative task hence company can focus to 
the most important aspect; core strategy and giving the excellence services.
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Sigma Solusi Servis

About us

WE ARE A PROFESSIONAL &
DEDICATED TO SERVICE DELIVERY 
EXCELLENCE
With our experience in HR Outsourcing, we have resourc-
es of people, processes, technology and knowledge to in-
crease the efficiency of your company. With 3S, you can choose 
any range of HR Business Process Outsourcing (HR BPO) so-
lutions, which has flexible, scalable and fully integrated. 

We offer a distinctive HR Outsourcing concept with a 3-tiered ser-
vice delivery model. Our HR Outsourcing services range from 
(a) OnDemand delivery of functionalities and standard process-
ing services, (b) managed services and (c) comprehensive HRO. 

Through our HRO offering, we enable the full coverage of HR pro-
cesses, from administrative, recruitment process and other HR 
Process - such HR data entry and payroll. This complete package is 
what we at 3S called as One Stop Solution for Human Resources. 
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The Value of
Our Company

HR Experience and Insight

Our HRO unique HR solutions are based 
on the depth and quality experience of 
the industry. Ensuring that our experience, 
skills and services add real value for cli-
ents, by enabling processes that deliver to 
increase the efficiency of clients' HR output

Technology Platforms

3S had developed our own HR services 
website platform which enable us to meet 
our clients' needs. This platform allows cli-
ents to joint monitor on how 3S execute 
our HR services (administrative, payroll, 
reward & punishment and workforce).

Flexible Service Delivery Options

Providing a flexible service delivery op-
tions allow us to accommodate their 
evolving needs. We will tailor the best 
solutions and handle the HR problems. 
This will leave clients rest assured to fo-
cus on their core business and contrib-
ute strategically to corporate success. 

What set us apart from the rest is that 3S always leads our 3 Core Value along the 
journey.

1 2 3
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THE GAINS

What your company gained through 3S services 

Reduced Cost

Changing your fixed overhead cost into 
variable model could help you optimiz-
ing your assets, time and cost saving.

Generate benefits of scale that take your HR 
output to the next level through our networks. 

Optimizing your HR cost (Administrative, 
Recruitment and Talent management) 
through the integration of HR best practices.

Improved Quality

In compliance with local regulation such as 
permits; maintaining high level of data accu-
racy; increasing employee satisfaction; and 
retain talents by engaging our outsourcing 
services, which transfer risks associated with 
compliance and data accuracy to HR Out-
sourcing. Ensuring you employee in receiving 
100% error-free pay slip and HR information 
as well as managing workforce optimally.

Leverage HR reporting and management ca-
pabilities by standardizing your HR process.

Faster Pace

HRO services helps you to solve fulfilling your 
workforce requirement in a short time. We 
will provide the workforce as per your request, 
allow you to keep your business pace high. 

Ensuring your company has the necessary 
tools to compete in a long run by choos-
ing technology and service model that 
align with company's growth plan, allowing 
you to set higher level of business agility. 

Put your employee as your first priority, while taking advantage of 
emerging opportunities

Our wide range of HR solution, from multi-process, outsourcing payroll or any oth-
er combination, 3S will help you to take your HR to the next level. With our extend-
ed experience in HR Outsourcing, we are proud to have the people, process, technol-
ogy, experience, knowledge and best practices. We have what it takes to help you 
increasing your efficiency and performance, as well as securing your business growth. ↗

↑
↓
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HRO Assistance

Our team is full of expert in Human Resourc-
es Field. Our deep experience will give you 
assurance to solve your problem with tailor 
made solutions. 

HRO helps you company to reach higher effi-
ciency. With HRO assistance, you do not need 
to worry about HR as business support so you 
can focus to expand your business with ease. 

Owning Workforce
You Don't Own

By using HR Outsourcing services, you can 
utilize our workforce under our management 
(Professional Employer Organization) to in-
crease your productivity.

HRO is a great solution when company wants 
to expand to another area. By utilizing the 
HRO workforce resources, considering the 
given time and cost efficiency, you can ex-
ecute your expansion plan with ease. 

Focus On Your
Core Business

Avoid problems and heavy load of HR admin-
istrative works. Our designed tailor solution 
model will handle all the occurring problems 
and take care the administrative work in 
daily basis. 

Don't let the business support activity hin-
dering you to achieve success. HRO services 
is a solution to elevate the burden of the 
support works, so you can focus to the fun-
damental; growing your company.
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HRO Facts

Some facts for you to consider
SAME OUTPUT
WITH SMALLER TEAM

TOP 5 REASON WHY 
COMPANY USE HRO, 
BY DELLOITE’S GLOBAL 
OUTSOURCING SURVEY 
2016:

HRD PLATFORM

FASTER RECRUITMENT

59% Cost Cutting Tools

57% Enables focus on Core Business

47% Solves Capacity Issues

31% Enhances Service Quality

28% Critical to Business Needs

1-3 Days

HRO services is required to fulfill the need of work-
force, it also reduce your job listing cost and time. 
By using our database, we will send the shortlisted 
candidate as per request immediately. 

up to 50%
HR service deliver efficiency achieved with using 
HRO. Your company doesn’t need to allocate many 
support staff because we take care most of the ad-
ministrative, workforce management and payroll. So 
you can allocate more to the core business. 

∞ User
Register to our system. Unlike another HRD soft-
ware system, we do not charge you based on the 
total user active. You can use our system platform 
without total user restriction. 

So, what are you 
waiting for?
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The best thing is you 
achieve MORE,
for LESS
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OUR SERVICES

What we do as HR Outsourcing

Man Power Supply 
(PEO)

Managing many people could be a burden-
some to your company. We provide man 
power supply (Professional Employer Or-
ganization) that helps fulfill workforce re-
quirement with less workload. We will be in 
charge of managing the workforce while you 
aligning their goals according to your busi-
ness productivity.

Talent 
Headhunting

Talented employee will ease you in achiev-
ing the company goals. We help you to find 
talents that you need with our extended ex-
perience in talent seeker. Just simply tell us 
the specification and requirement, then we 
will give you short listed of potential talent 
that you can hire. 

HR 
Development

Investing in good employee will benefit your 
company in mid-long term. We assist you in 
making the strategy to develop your Human 
Resources and implementing the strategy 
through training and courses that they need. 

WE OFFERS YOU HIGH QUALITY ASSISTANCE 
AND GREAT SERVICES 
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HR 
Administration

Doing administrative works and applying 
permits need loads of energy and time. We 
will reduce the burden you had by taking 
over the job and you can use the energy to 
push the company forward. 

Payroll
Services

Eliminate error risk by using our payroll ser-
vices. We will not only help you to calculate 
the salary, we also help you to manage the 
insurance and local regulation (BPJS). In 
addition, we will provide assistance to ap-
ply reimbursement to insurance & BPJS if 
needed. 

Time &
Attendance

Improve you company productivity by using 
our services. We will apply time & attend-
ance system that suits to your company 
needs and condition. The benefit of our ser-
vices is the integration of time & attendance 
system with our online platform, allowing 
us to monitor our employee status in a real 
time. 

Why
Choose us?
3S is Human Resources Outsourcing company and our main objective is to help client in their 
business-critical HR operations to deliver more effective and efficient services. We help our cli-
ents become better employers through a smarter, more streamlined business process - to save 
money, manage employee turnover, agile organization. This is how we makes HR work. What 
set as apart is 3S Lead, 3-tiered services. 

By helping our customers to funnel their HR transaction 
into a tiered service model, we are able to ensure they 
are ideally placed to address their individual workforce 
needs and improve employee satisfaction.

11

PT. Sigma Solusi Servis | Achieve More For Less



Provisioning
Services

We offer you:
• Infrastructure and maintenance capabili-
ties throughout HR process.
• Access to our specialized HR 3S web-based 
interface.
• Recruitment and man power supply to sup-
port your core business through our big and 
wide scale man power data base.

You will get:
• Benefiting from processing power and au-
tomation which executed in-house.
• Updated system and information that run 
smoothly any time you need it.
• Fast and easy recruiting man power and 
comply with the criteria that you needed.

Managed
Services

We offer you:
•All benefit and features from Provision 
Services.
•Assistance for handling complex transac-
tion.
•Access to our HR specialized expertise and 
Subject Matter Experts.

You will get:
•Compliance and reconciliation support.
•Report produced by us.
•Back-office support.

Comperhensive
Services

We offer you:
•All benefits and features from Managed 
Services.
•Connecting all your employee and support-
ing inquiry for related HR process.
•Long term tailor made solution to develop 
your resources

You will get:
•Maximize HR performance and improving 
employee engagement
•Value gained from our Talent Management 
outsorcing
•Extra time to focus on HR Strategic
•HR services process based on 
Service Level Agreement

3S Lead, 
3-Tiers of Services that you need
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This is 
How We Works

INTRODUCTION MEETING 

Before developing further relationship between 3S and your company, we would introduce 
ourselves. It might started over a coffee or a full-team presentatio. We discuss all services 
available in 3S and how, our methodologies to develop the perfect solution model that could 
help you reaching your company goals. As we gathered all the information we need, both 3S 
and your company should land on the same perception, towards the existing problem and the 
goals ahead. 

DATA & INFORMATION RESEARCH

SOLUTIONS PRESENTATION & APPROVAL

After a deep analysis on your company, we present our developed tailored solution that works 
only to your company. There will be three solution options that you can choose according to 
capabilities and condition of your company. We also present our timeline and milestone in 
order to reach the company goals. Approval is done prior to enhancement or revision. 

PROJECT DEVELOPMENT & IMPLEMENTATION

Solution is just a mere word without implementation. 3S will lead the project according to 
timeline and milestone. Performance report will be send to your company periodically, so 
the benefit from using 3S services is trackable and measurable. The project runs by 3S has a 
sustainable development, as the company feeds in a performance evaluation, 3S will develop 
enhancement plan and execute it accordingly. 

There is no good in instant solution. We should understand deeper about what your company 
is actually dealing with, because sometimes is not just like what it seems. We will collecting 
data provided from your company and interview with some related person. The data gathered 
will be use for our further analysis. 
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THE CLIENTS
Some of our clients
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Start from dream, 
grow with passion
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Jl. Persada Raya No. 47,

Menteng Dalam, Tebet, Jakarta - 12810

+ 62 21 8370 2410

info@pt3s.id

www.pt3s.id

CONTACT US

Feel the 
        benefits of
HR Outsourcing.


